Deer Lake Farms Association
2024 BUDGET PROPOSAL, in USD

A B C D E F
REVENUE APPROVED REVENUE VARIANCE PROPOSED VARIANCE
ACTUAL REVENUE ADJUSTED BUDGET ACTUAL 2023 REVENUE PROJ. ADJ. 2023 BUDG. V. PROJ. BUDGET PROJ. 2023 V.
2022 ADJUSTMENT 2022 2023 YTD OCT 25 ADJUSTMENT  OCT 26-DEC 31 PROJECTION 2023 2024 BUDGET 2024
Income
Dues 5 167,513 $ (78,243) S 89,270 S 82,810 S 1,359 S 78,243 S - S 79,602 S (3,208) S 80,862 S 1,260
Kayak Storage 1,040 - 1,040 800 1,120 - - 1,120 320 800 (320)
Other Income 211 - 211 - 30 - - 30 30 - (30)
Total Income $ 168,763 $ (78,243) $ 90,521 S 83,610 $ 2,509 $ 78,243 $ - $ 80,752 $ (2,858) S 81,662 $ 910
Expense
Administrative Expenses
Bank Fee 15 - 15 75 = - - = (75) 75 75
Management Fee 3,600 - 3,600 3,600 3,000 - 600 3,600 - 3,600 -
Office Supplies 70 - 70 125 139 - 25 164 39 200 36
Postage & Delivery 523 - 523 700 271 - 250 521 (179) 650 129
Social Events 1,227 - 1,227 2,000 485 - 1,500 1,985 (15) 4,000 2,015
Web Site 909 - 909 3,500 2,644 - 500 3,144 (356) 1,000 (2,144)
Total Administrative Expenses 6,344 - 6,344 10,000 6,539 - 2,875 9,414 (586) 9,525 111
Insurance Expense
Liability 3,076 - 3,076 3,250 2,853 - - 2,853 (397) 3,250 397
Total Insurance Expense 3,076 - 3,076 3,250 2,853 - - 2,853 (397) 3,250 397
Maintenance
Beautification
Landscaping 4,295 - 4,295 3,750 1,409 - 350 1,759 (1,991) 4,000 2,241
Lawn Care 5,572 - 5,572 6,250 7,090 - - 7,090 840 7,500 410
Utilities 400 - 400 500 336 - 150 486 (14) 500 14
Tree Maintenance 628 - 628 1,500 - - - - (1,500) 1,000 1,000
Total Beautification 10,894 - 10,894 12,000 8,835 - 500 9,335 (2,665) 13,000 3,665
Beach
Beach Maintenance 4,869 - 4,869 6,000 5,731 - - 5,731 (269) 7,000 1,269
Beach Security 9,974 - 9,974 10,500 10,214 - - 10,214 (286) 11,000 786
Total Beach 14,843 - 14,843 16,500 15,945 - - 15,945 (555) 18,000 2,055
Snow Plowing 5,745 - 5,745 10,000 938 - 2,500 3,438 (6,563) 10,000 6,563
Total Maintenance 31,482 - 31,482 38,500 25,717 - 3,000 28,717 (9,783) 41,000 12,283
Professional Fees
Accounting - - - 500 700 - - 700 200 700 -
Legal 630 - 630 1,000 - - - - (1,000) 1,000 1,000
Total Professional Fees 630 - 630 1,500 700 - - 700 (800) 1,700 1,000
Trash Removal 30,390 - 30,390 35,520 25,325 - 5,840 31,165 (4,355) 35,520 4,355
Reserves 532 - 532 2,000 - - - - (2,000) 2,000 2,000
Total Expense $ 72,453 $ - s 72,453 $ 90,770 $ 61,134 $ - s 11,715 $ 72,849 $ (17,921) $ 92,995 $ 20,146

Net Income (Loss) $ 96,310 $ 18,067 S (7,600 $ (58,625) $ 7,903 $ 15063 S (11,333) $  (19,236)




